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Trustees’ Annual Report 
Year ended 31 December 2019 

 

The trustees present their annual report and financial statements of the charity for the year ended 31 December 2019. 

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the accounts 

and comply with the General Assembly Regulations for Congregational Finance, the Charities and Trustee Investment 

(Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and Accounting and Reporting by 

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 

Financial Reporting Standard applicable in the UK and Republic of Ireland published on 16 July 2014. 
Objectives and Activities 

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity.  It exists to glorify God 

and to work for the advancement of Christ’s Kingdom throughout the world. As a national Church, it acknowledges a 

distinctive call and duty to bring the ordinances of religion to the people in every parish of Scotland through a territorial 

ministry. It co-operates with other Churches in various ecumenical bodies in Scotland and beyond. 

  

Specific activities of the Falkirk Trinity Church of Scotland congregation include the following. 

Services of Worship normally Sunday mornings at 11.00 attendance c180 (+ 20 children/young people). Sunday morning 

service can be viewed live online. Recordings of previous services are also available online. Prayers, reflections and other 

messages are shared on social media. 

Special services, for example at Remembrance, Holy Week and Christmas. 

Communion 1st Sunday March, June, September and December; also at Easter. Children participate. 

Prayer network and prayer tree available. 

Weekly tea/coffee and occasional snack lunches after services. 

Bell Ringers, thanks to this small experienced group our bells ring out over Falkirk most Sundays and at Christmas and 

Easter 

Choir rehearses one evening per month and on Sunday mornings, and for a short series of evenings before Christmas and 

Easter. 

Teams of volunteers operate our sound desk and multimedia systems. Around 20 people help with worship by reading, 

leading prayers and taking part in dramas. 

Youth Activities – “Wee Bairns” (Pre-school); S-Kidz (Primary); Youth Station (Secondary) meet on Sundays during worship 

4th Falkirk Boys’ Brigade; 4th and 9th Falkirk Girls’ Brigade; 

Our minister is school chaplain to two primary schools and shares chaplaincy in 1 secondary school. 

Church Of Scotland Guild – group meets at Trinity for four months of the year. 

Pastoral Care – groups allocated to Pastoral Visitors (who may or may not be elders) for regular visits/communication as 

appropriate. During 2019 Rev Kay Brown our Ordained Local Minister retired 
Community Involvement – Our halls are used by a wide variety of groups – e.g. Local History Society, Falkirk Festival 

Chorus rehearsals, Bohemians Operatic Society, Falkirk Tryst Orchestra, Youth Theatre Company, Dance group, Age 

Concern, charities and other churches for Saturday Coffee Mornings. 

“The Cafe in the Kirk” Church Cafe open to the public daily for morning coffee and snack lunches. 

 

Distribution of Christmas and Easter cards to local businesses. 

 

We have a Business and Development Manager who promotes the use of the building by various persons and groups in 

the community as a result Trinity is becoming established as an excellent venue for everything from political meetings to 

poetry readings During the year we hosted several conferences attended by key influencers from local government, 

business and architects. For the third year in a row we were co-promoters of the Falkirk Storytelling Festival. 
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Trustees’ Annual Report Year ended 31 December 2019 (cont) 

 

Achievements and Performance 

Kirk Session continues to work through its teams: Buildings and Finance, Faith and Worship, Youth and Outreach and 

Community Hub  

 

Falkirk Family Life Centre 

Falkirk Family Life Centre is the outreach arm of Falkirk Trinity Church of Scotland. The building we own in the heart of 

Falkirk town centre is known as “The Faw Kirk” from which the town took its name. As a Christian Church in the centre of 

town we seek to connect with and serve the people of our community, showing God’s love in action, and our Family Life 

Centre seeks to do just that. 

Presently, we operate: 

· Seasons for Growth adult bereavement support groups; 

· Dedicated Play Therapy room to support children in need and their families through referrals, run by a fully trained Play 

Therapist; 

· Weekly Tots and Toddlers Group on a Monday morning to support parents and children; 

· We host Falkirk Street Pastors, Alcoholic Anonymous, Gamblers Anonymous, Cocaine Anonymous and Bipolar Support 

Groups; 

· Signposting facility, where possible, to other help agencies and organisations in the town who deal, for example, with 

homelessness, mental health and substance abuse etc. 

· We are always seeking ways to develop our Family Life Centre, through employment of a full-time Families and Schools 

Worker, when funding can be found. 

From our connections with support groups, schools, and various agencies around the area we have become aware of the 

vast need in our community for support in many areas of life. 

Whilst we cannot do everything, Falkirk Family Life Centre seeks to be a light for those in need and support to family life 

in its widest sense. We are an inclusive Church and through our Family Life Centre seek to follow that principle, helping 

anyone in need. We would love to develop our Centre in such a way that people in our community know that they will 

find care and support here. 
 

Events at Trinity. Have included performances by amateur and professional artists as part of the annual series of concerts 

promoted by Classic Music Live Falkirk. Over the past year several folk and popular music concerts have been promoted. 

We also co-promoted concerts with our local mental health charity FDAMH and Strathcarron. We have hosted a number 

of conferences and public meetings and co-sponsored the 3nd annual Falkirk Storytelling Festival. These have brought over 

1500 people into our building. 
 

The Vine Trust 

At the end of May 2019, 12 volunteers from Falkirk Trinity travelled to Tanzania to participate in a Vine Trust project to 

help build the Village of Hope at Kazunzu, on the shores of Lake Victoria.  After a winter of fundraising and taking 

account of self-funding, the target of £30 000 required to cover costs had been exceeded by some £8,000.  The group 

were based at Sengerema for the duration of their stay and travelled by bus to the Kazunzu site each morning.  The 

objective was to help build the first 2 houses and by the time they left the walls were at roof height and ready to be 

completed.  A remarkable achievement that surprised not only themselves, but the Tanzanian fundis for whom they 

laboured.  It was not only walls they built, but lasting friendships and an appreciation for what needs to be done to help 

some of the poorest people on this earth. A fuller account of The Tanzania Twelve can be found at the end of this 

report. 

 

As an Eco congregation we continue to promote eco-initiatives. We have reduced gas costs significantly by installing new 

high efficiency boilers and enhanced heating controls. We continued a rolling programme of replacing halogen and metal 

halide lamps with LEDs.  
 

We hold an annual Big Booksale for Christian Aid. We support Christian Aid and other nominated charities over the course 

of the year, fundraising through various events and a share of the profits from the Café. 
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Trustees’ Annual Report Year ended 31 December 2019 (cont) 

 

Financial Review 

General 

A successful application to Presbytery under the Mission and Ministry reduction scheme was very welcome, allowing us 

to divert our funds to further develop our Family Life Centre. However, it still left a requirement to pay £93,355 in M&M 

contributions or some 67% of our Donation and Gift Aid Income. 

 

 

Church Building 

In comparison to recent years, our expenditure on “Capital” projects was down substantially at just under £14,000. The 

biggest part of this, £8,160 spent on remedial work to stonework and the rainwater goods on the North wall and 

associated drainage. The church A/V upgrade was completed and the hall lighting converted to low energy LED panels 

 

 

Manse 

For the congregation, the Majors Loan Manse is both a substantial asset (albeit vested in the General Trustees) and a 

substantial liability. Repairs and maintenance plus council tax totalled over £6,400 in 2019. 

 

Other Income and Expenditure 

The Café in the Kirk continues to operate strongly despite well-documented issues with closures on Falkirk High Street. 

Hard work by staff and volunteers combined with continuing strong cost control led to an operating surplus of £6244. 

However, this was offset by a charge of £2,587 resulting from the resolution of a longstanding dispute over water rates 

leaving a surplus of £3,657. The café donated £1,500 of this to external charities. 

 

It has been another challenging year for premises lets with a combination of the economic climate and increased local 

competition applying downwards pressure on income, which is down 13% at £26,633. At the same time events income 

has been affected by the number of events run in aid of 3rd parties such as The Vine Trust and Strathcarron Hospice. 

 

An exhaustive fundraising drive attracted £9,000 in grants for Falkirk Family Life Centre. 
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Trustees’ Annual Report Year ended 31 December 2019 (cont) 
Financial Position as of 31/12/2019.  

At the year end the Church held unrestricted funds of £122,680. The church also held £210,182 in Restricted Funds, mainly 

in the Erskine Buildings Fund. This fund, which is restricted to major Fabric expenditure approved by Presbytery, assures 

the continued viability of the A-listed church building for the foreseeable future. However, to meet our other obligations, 

including those to the national church, without unduly running down our limited general reserves, we face a constant 

challenge to raise enough income from offerings and fundraising events. This restricts how we serve the wider community 

and make the Lord’s work visible in the town centre. It means we will need to source external funding in order to expand 

The Family Life Centre. 

 
Investment Policy and Performance  
Our policy remains unchanged with substantial funds – mainly the Erskine Buildings Fund - invested in the Church of 

Scotland Investors’ Trust Income and Growth Funds.  

Units in the Growth Fund increased in value by 13% in 2019 while units in the Income fund increased by 5%, reflecting 

wider market conditions. 

In the case of Endowment Fund Capital, the policy is to invest in Fixed Interest Funds with little prospect of capital growth 

but providing an interest at least as great as the original donors of the endowments would have expected.  These are 

nvested in M&G Charibond. 

 

Risk Management  

 

As this report was being compiled, Trinity closed down because of the Covid 19 crisis. Early analysis suggested that up to 

40% of our income was at risk. 

 

To manage the financial impact of this crisis, we have reduced our expenditure where we have control over direct costs 

(e.g. cleaning, utilities). Where we have contractual or charitable obligations to fulfil, such as lease arrangements, or our 

Ministry & Mission contributions to the central church, we have sought to negotiate temporary reductions where possible, 

and to meet our obligations where this was not. In the case of Ministry and Mission we have been paying just over 50% 

during the crisis. Barring any forbearance this will result in a sizeable liability by the year end. 

 

All four salaried staff were furloughed on full pay and we have been claiming payment under the government scheme. 

This has improved the cash flow and helped offset some of the loss of income. 

 

We are encouraging our congregation to consider switching to regular giving online and by standing order. Other members 

have been diligently passing their WFO to the church, which is much appreciated. 

 

Despite the magnitude of the financial challenges posed by Covid-19, the Trustees are satisfied that our reserves are 

sufficient to see us through any realistic scenario for the gradual relaxation of lockdown restrictions on worship and 

towards a resumption of public access to our halls and church cafe.      

 

During the lockdown, we have rigorously followed the insurer’s requirement to inspect the premises  

 

Covid apart, the main risk faced by the congregation is damage to the A-listed Falkirk Old Parish building by natural 

disasters and external agencies. It is believed that our insurance policy adequately covers this.  

 

We are also vulnerable to theft of property by outside persons. We have attempted to address this by improved door-

locking procedures and the appointment of a Caretaker. Theoretically we are also vulnerable to minor pilfering from 

church collections, café receipts and fundraising events by office bearers, volunteers and employees. We do not believe 

this is happening. 

 

Data protection and security continue to be addressed through good physical security and the use of our church 

management system.   
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Trustees’ Annual Report Year ended 31 December 2019 (cont) 

Reserves Policy 

In view of the size and age of the A-listed Falkirk Old Parish building, it is not the Trustees’ policy to set a formal limit on 

reserves held because it is extremely unlikely that sums would be accumulated significantly in excess of potential 

liabilities in respect of the building. 

Structure, Governance and Management 

The congregation is a registered charity, number SC000652 and is administered in accordance with the terms of the Deed 

of Constitution (Unitary Form) and is subject to the Acts and Regulations of the General Assembly of the Church of 

Scotland. 

Members of the Kirk Session are the charity trustees.  The Kirk Session members are the elders of the church and are 

chosen from those members of the church who are considered to have the appropriate gifts and skills.  The minister, who 

is a member of the Kirk Session, is elected by the congregation and inducted by Presbytery.  The Kirk Session which meets 

five times a year is also responsible for spiritual affairs within the church. 

Reference and Administrative Information 

Charity Name: Falkirk Trinity Church of Scotland. Charity No: SC000652 

Trustees 

Those serving as Elders and Trustees at the date of the report are: 

 

In addition, the following served as Elders and Trustees during the year: 
 

 
Principal Office-bearers 

Minister:  Rev Robert S T Allan 

Session Clerk:  Mrs Morag Jenkinson 

Church Treasurer: Mr Alastair Jeffrey 

 

 

Principal Office 

Manse Place 

Falkirk 

FK1 1JN 

Independent Examiner 

Paul M Clelland CA 

Paul Clelland Accountancy 

Clydeway House, 813 South Street 

Glasgow G14 0BX 

 

Bankers 

Royal Bank of Scotland 

2 Newmarket Centre Falkirk 

FK1 1JX  

Robert Allan Derek Barr David Brotchie Elizabeth Brotchie

Elma Brown Mitch Brown Margaret Bruce Derek Cant

Janet Cant Ian Carradine Ruth Cochran Bill Day

Gordon England Margaret Foggo Lilian Gallacher Joyce Gallacher

Boston Glegg Simon Glen Gordon Graham James Harley

Elaine Harley Heidi Hemsley Linda Hendry Rosemary Hoskins

Morag Jenkinson Harry Leishman Ian Macdonald Morag Mackay

Iain MacSween Jean MacSween Caroline McFarlane Henrietta McRae

Liz Miller Bill Mitchell Ros Mitchell Tom Moyes

Maureen Paterson Sarah Patrick Marianne Pattison Shona Penman

Douglas Peters Andrew Prentice Keith Raffan Isabel Sarle

Fiona Scott Hamish Scott Irene Scott Moira Simpson

Helen Smith Norah Summers Robert Tait Christine Tait

Keith Wagstaff Elizabeth Young

Retired Retired

Tom Finlay 05/02/2019 Isabelle Patrick 05/02/2019

Ellen Hamilton 10/09/2019 Bill Munnoch 05/02/2019

Laura Jarvie 05/02/2019 Christine Munnoch 05/02/2019

Marion Martin 05/02/2019 Sylvia Robb 05/02/2019

Stuart McDonald 10/09/2019 James Seatter 05/02/2019

Elizabeth Brotchie on 1 year sabatical from 5/2/2019
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TOTAL 

2019

TOTAL 

2018

Note

Income and Endowments from £ £ £ £ £ £ £ £

Donations and Legacies 1 158,057     433           -               158,490   175,330     423          -              175,753  

Charitable Activities 2 2,716        -               -               2,716      2,219         -               -              2,219     

Other Trading Activities 3 66,576       900           -               67,476    68,694       1,260        -              69,954    

Investments 4 9,839        -               372           10,211    10,603       -               223          10,826    

Total Income 237,188     1,333        372           238,893   256,846     1,683        223          258,752  

Expenditure on: 6
Raising Funds 14,873       633           -               15,506    16,159       1,998        -              18,157    

Charitable Activities

Congregational Activities 216,568     18,969       341           235,878   223,475     64,262      -              287,737  

Grants and Donations Made 1,520        200           -               1,720      1,820         220          -              2,040     

Total Expenditure 232,961     19,802       341           253,104   241,454     66,480      -              307,934  

Net Income/(expenditure) before 

gains and losses on investments 4,227        (18,469) 31            (14,211) 15,392       (64,797) 223          (49,182)

Net Gains (losses) on investments 1,982        21,061       205           23,248    (1,455) (9,637) (505) (11,597)

Net income (expenditure) 6,209        2,592        236           9,037      13,937       (74,434) (282) (60,779)

Transfers between Funds -               -               -               -             284           (254) (30) -            

Net Movement in Funds 6,209        2,592        236           9,037      14,221       (74,688) (312) (60,779)

Reconciliation of Funds:

Total Funds brought forward 116,471     207,590     14,221      338,282   102,250     282,278    14,533      399,061  

Total Funds carried forward 122,680     210,182     14,457      347,319   116,471     207,590    14,221      338,282  

The above statement includes all gains and losses recognised during the year.

All activities are regarded as continuing.

The notes on pages 11 to 22 form part of these financial statements

Restricted

Funds 2018

Endowment

Funds 2018

Falkirk Trinity Church of Scotland - Year ending 31 December 2019

Statement of Financial Activities
Unrestricted

Funds 2019

Restricted

Funds 2019

Endowment

Funds 2019

Unrestricted

Funds 2018
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Falkirk Trinity Church of Scotland 

Year ended 31 December 2019 
 
Notes forming part of the financial statements for the year ending 31 December 2019 

 

Accounting Policies  
The principal accounting policies, which have been applied consistently in the current and preceding year in dealing with 

items which are considered material to the accounts, are set out below. 

 

Basis of preparation  

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of 

Recommended Practice (FRS102 SORP 2015) applicable to charities preparing their accounts in accordance with the 

Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS102) issued on 16 July 2014 and the 

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102), the Charities and Trustee Investment 

(Scotland) Act 2005 and the Charities accounts (Scotland) Regulations 2006 (as amended). 

 

The requirements of FRS102 SORP 2015 have not been followed with regard to the treatment of income earned from 

permanent endowment funds, of which there are 14 held by the charity. Income, and expenditure and transfers to 

unrestricted funds where allowed by the terms of the endowment, have been shown as part of the endowment funds 

rather than in separate funds. In the majority of the funds where expenditure is possible within the restrictions imposed 

by the fund, income is fully expended within the current year and therefore the net movement on the fund relates only 

to the gain or loss on investment, which is what is required by the SORP.  In some cases, income earned has been added 

to the fund with no expenditure applied. Over time, a small balance of accumulated income has accrued across these 

funds, amounting to £1,258 at the balance sheet date. The remaining amount of £13,199 represents the permanent 

endowment capital held as investments, as shown in note 13.  The trustees are content that the true and fair view of the 

accounts is not impaired by this departure from the SORP requirements. 

 

The charity has opted not to report on the activity basis.  Expenditure is instead reported by type. 

 

Fund accounting 

Funds are classified as either restricted funds or unrestricted funds, defined follows. 

Restricted funds are funds subject to specific requirements as to their use which may be declared by the donor or with 

their authority or created through legal processes, but still within the wider objects of the charity. 

Endowment funds are funds which have been given on the condition that the original capital sum is not reduced, but the 

income there from is used for the purpose defined in accordance with the as objects of the charity. 

Unrestricted funds are expendable at the discretion of the trustees in furtherance of the objects of the charity.  If parts of 

the unrestricted funds are earmarked at the discretion of the trustees for a particular purpose, they are designated as a 

separate fund.  This designation has an administrative purpose only and does not legally restrict the trustees’ discretion 

to apply the fund. 

 

Income 

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item(s) 

of income have been met, it is probable that the income will be received and the amount can be measured reliably. 
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Falkirk Trinity Church of Scotland 

Year ended 31 December 2019 

 

Notes forming part of the financial statements for the year ending 31 December 2019 

 

Donated services and facilities 

Donated professional services and donated facilities are recognised as income when the charity has control over the item, 

any conditions associated with the donated item have been met, the receipt of economic benefit from the use by the 

charity of the item is probable and that economic benefit can be measured reliably. In accordance with the Charities SORP 

(FRS102) the general volunteer time of congregation members is not recognised. 

 

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the gift to the 

charity which is the amount the charity would have been willing to pay to obtain services or facilities of equivalent 

economic benefit on the open market; a corresponding amount is then recognised as expenditure in the period of receipt. 

 

Interest receivable 

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; 

this is normally upon notification of the interest paid or payable by the Bank. 

 

Fixed Assets 

The charity has the right to occupy and use for its charitable objects certain tangible fixed assets, including the Church, 

halls and manse, vested in the Church of Scotland General Trustees.  No consideration is payable for the use of these 

assets.  Expenditure incurred on the repair and maintenance of these assets is charged as resources expended in the 

Statement of Financial Activities in the period in which the liability arises. 

 

All tangible fixed assets costing in excess of £4,000 having a value to the charity greater than one year, other than those 

acquired for specific purposes, are capitalised.  Depreciation is provided on a straight-line basis to write off the cost or 

initial value, less residual value, of tangible fixed assets over their estimated useful lives: 

Fixtures, fittings and office equipment 5 years 

Motor vehicles    n/a 

 

Investments 

Fixed asset investments are stated at market value at the balance sheet date.  Unrealised gains and losses represent the 

difference between the market value at the beginning and end of the financial year or, if purchased in the year, the 

difference between cost and market value at the end of the year.  Realised gains and losses represent the difference 

between the proceeds on disposal and the market value at the start of the year or cost if purchased in the year. 

 

Taxation 

Falkirk Trinity Church of Scotland is recognised as a charity for the purposes of applicable taxation legislation and is 

therefore not subject to taxation on its charitable activities.  The charity is not registered for VAT and resources expended 

therefore include irrecoverable input VAT. 
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TOTAL 2019 TOTAL 2018

Income and Endowments from £ £ £ £ £ £ £ £

1 Donations and Legacies

Offerings & Donations 118,682             433              -                         119,115              125,132           423              125,555           

Tax Recovered 21,459               -                   -                         21,459                23,674             23,674             

Endowment Income (Stipend) 1,923                 -                   -                         1,923                  1,884               1,884               

Grants received 9,993                 -                   -                         9,993                  11,932             11,932             

Unrestricted Legacy 6,000                 -                   -                         6,000                  12,708             12,708             

158,057             433              -                         158,490              175,330           423              -                     175,753           

2 Charitable Activities

Income from FLC 1,261                 -                   -                         1,261                  1,309               -                   -                     1,309               

Miscellaneous Income 75                      -                   -                         75                       100                  -                   -                     100                  

Weddings & Funerals 1,380                 -                   -                         1,380                  810                  -                   -                     810                  

2,716                 -                   -                         2,716                  2,219               -                   -                     2,219               

3 Other Trading Activities

Fund Raising Events 3,625                 -                   -                         3,625                  4,823               -                   4,823               

Magazine Advertisements 220                    -                   -                         220                     660                  660                  

Pop Up Fair Trade shop -                         900              -                         900                     1,260           1,260               

Administrative Services 520                    -                   -                         520                     520                  520                  

Sales of Lunches & Provisions 35,578               -                   -                         35,578                32,126             32,126             

Use of Premises 26,633               -                   -                         26,633                30,565             30,565             

66,576               900              -                         67,476                68,694             1,260           -                     69,954             

4 Investments

Investment Income 9,694                 -                   372                    10,066                10,603             223                 10,826             

Bank & Deposit Int 145                    -                   -                         145                     -                   -                     -                       

9,839                 -                   372                    10,211                10,603             -                   223                 10,826             

Total income 237,188             1,333           372                    238,893              256,846           1,683           223                 258,752           

Restricted

Funds 2018

Endowment

Funds 2018

Notes forming part of the financial statements for the year ending 31 December 2019

Unrestricted

Funds 2019

Restricted

Funds 2019

Endowment

Funds 2019

Unrestricted

Funds 2018
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TOTAL 2019 TOTAL 2018

£ £ £ £ £ £ £ £

Expenditure on Raising Funds

      Cafe Costs 12,329           -                     -                        12,329            11,477            -                      -                      11,477            

      Event Costs 2,350             -                     -                        2,350              4,381              -                      -                      4,381              

      Offering Envelopes 194                -                     -                        194                 301                 -                      -                      301                 

      Refund to Rotary -                    -                     -                        -                      -                      506                 -                      506                 

      Traidcraft Supplies -                    633                -                        633                 -                      1,492              -                      1,492              

   Total Expenditure on Raising Funds 14,873           633                -                        15,506            16,159            1,998              -                      18,157            

Expenditure on Charitable Activities

Congregational Activities

      Advertising/Promotional 170                -                     -                        170                 624                 -                      -                      624                 

Capital Building Projects -                    13,970           -                        13,970            6,823              63,704            70,527            

      Capitation Fees -                    192                -                        192                 -                      150                 -                      150                 

      Courses, Course Material and Conferences 870                -                     -                        870                 2,290              -                      -                      2,290              

      Depreciation 833                -                     -                        833                 833                 -                      -                      833                 

      Energy, Water and Waste 13,114           -                     -                        13,114            12,129            -                      -                      12,129            

      Fabric Maintenance 18,756           1,161             -                        19,917            22,683            -                      -                      22,683            

      Insurances 6,326             -                     2                       6,328              6,192              -                      -                      6,192              

Minister & Manse 5,713             3,233             -                        8,946              6,461              -                      -                      6,461              

      Ministry and Mission Contribution 95,278           -                     -                        95,278            89,759            -                      -                      89,759            

      Office/General Administrative Expenses 7,461             19                  -                        7,480              7,054              -                      -                      7,054              

      Other Professional Services 825                -                     -                        825                 800                 -                      -                      800                 

      Presbytery & Presbyterial Council Dues 1,265             8                    -                        1,273              1,182              8                     -                      1,190              

      Sessional Play Therapist 7,000             -                     -                        7,000              5,240              -                      -                      5,240              

      Staff Costs 52,906           -                     -                        52,906            51,750            -                      -                      51,750            

      Wedding Fees 360                -                     -                        360                 240                 -                      -                      240                 

      Worship and Mission 5,691             386                339                   6,416              9,815              -                      -                      9,815              

Total Expenditure on Congregational Activities 216,568         18,969           341                   235,878          223,875          63,862            -                      287,737          

Grants and Donations Made

Alzeimer Scotland 500                -                     -                        500                 -                      -                      -                      -                      

Christian Aid 20                  -                     -                        20                   20                   -                      -                      20                   

C of S  Guild Projects -                    200                -                        200                 -                      220                 -                      220                 

Enable Falkirk -                    -                     -                        -                      500                 -                      -                      500                 

Falkirk Foodbank 500                -                     -                        500                 -                      -                      -                      -                      

Salvation Army Falkirk 500                -                     -                        500                 500                 -                      -                      500                 

Mary's Meals -                    -                     -                        -                      500                 -                      -                      500                 

Scouts Namibia Expedition -                    -                     -                        -                      300                 -                      -                      300                 

Total Grants and Donations Made 1,520             200                -                        1,720              1,820              220                 -                      2,040              

Total Expenditure 232,961         19,802           341                   253,104          241,854          66,080            -                      307,934          

Notes forming part of the financial statements for the year ending 31 December 2019

          6 Expenditure

Unrestricted

Funds 2018

Restricted

Funds 2018

Endowment

Funds 2018

Unrestricted

Funds 2019

Restricted

Funds 2019

Endow ment

Funds 2019
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   2019 2018

   £ £

7 Staff costs and numbers  

  Gross Salaries 52,255      50,861      

  Employer's Pension Contributions 638          638          

Employer's National Insurance Contributions -           251          

  Total 52,893      51,750      

  

The average number of employees during the year, calculated on the 

basis of a head count, was as follows:

   2019 2018

   Number Number

  Ministerial support 0 0

  Administration 1 1

  Music staff 1 1

Paid Café Staff 1 1

Caretaker 1 1

No employee had employee benefits in excess of £60,000 (2018 nil)

  

8 Trustee Remuneration and Related Party Transactions

  

  

8a Operating Lease Commitments

2019 2018

payable not later than one year 2,722       2,578       

payable later than one year and not later than five years 8,144       2,577       

Operating lease payments included within expenditure 3,426       2,578       

At the balance sheet date, the charity had commitments under a non-cancellable operating 

lease for a photocopier, as follows:

All Church of Scotland congregations contribute to the National Stipend Fund which bears the 

costs of all ministers' stipends and employer's contributions for national insurance, pension 

and housing and loan fund. Ministers' stipends are paid in accordance with the national 

stipend scale, which is related to years of service. For the year under review the minimum 

stipend was £27,585 and the maximum stipend (in the fifth and subsequent years) £33,899.

Notes forming part of the financial statements for the year ending 31 December 2019

Mr R W Tait who is a member of the Kirk Session received £4,125 for providing his services as 

organist during the year. 

In addition to his stipend (covered by the above note), the Minister, Rev R S T Allan, received 

the following additional payments and benefits;- travelling expenses of £1,989, telephone 

expenses of £550 and council tax on the manse of £3,010.

During the year a total of £28,338 was donated to the congregation by trustees (2018: 

£35,923).
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9 Tangible Fixed Assets   

Total

Cost £ £

At 1 January 2019 9,131           9,131             

Additions -              -                

Disposals -              -                

At 31 December 2019 9,131           9,131             

Depreciation

At 1 January 2019 8,298           8,298             

Charge for year 833              833                

At 31 December 2019 9,131           9,131             

Net Book Value

At 31 December 2019 -              -                

At 31 December 2018 833              833                

10 Investments  

   2019 2018

   £ £

  261,149       308,754         

Disposal of C of S Income Fund Units at market value -              (36,686)

Gain / (loss) on investments 23,249         (10,919)

  284,398       261,149         

  Investments at cost 245,998       245,998         

 The following investments are held:  

C of S Growth Fund (24,875 units)

C of S Income Fund (9,861 units)

M & G Charifund (550 units)

M & G Charibond (10,640 units)

11 Debtors £ £

  12,486         5,699             

Accrued income: hall lets 730              2,529             

Accrued income: other 924              206                

14,140         8,434             

11a £ £

24,324         36,368           

35,892         40,534           

346              314                

32               32                 

60,594         77,248           

11b £ £

90               250                

397              405                

487              655                

Notes forming part of the financial statements for the year ending 31 December 2019

Bank & Cash

Market value at 31 December 

Market value at 31 December

Fixtures, Fittings & Office 

Equipment

Outstanding Gift Aid Claims

Church of Scotland Deposit Fund

Stocks Traidcraft

Cash Sunday School

Royal Bank of Scotland - C of S Guild

Stocks Hall Snacks

Stocks

Royal Bank of Scotland - General Account
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Notes forming part of the financial statements for the year ending 31 December 2019

12 Creditors £ £

Accruals 8,412           3,941             

Payroll Liabilities 757              -                

Charitable donations etc. awaiting disbursal 3,131           6,096             

12,300         10,037           

13 Analysis of Net Assets Between Funds   

   Unrestricted Restricted Endowment Total

   £ £ £ £

  Fixed Assets -                 -                 -              -                

  Investments 16,353            254,846          13,199         284,398         

  Current Assets 118,627          (44,664) 1,258           75,221           

  Current Liabilities (12,300) -                 -              (12,300)

  Net assets at 31 Dec 2019 122,680          210,182          14,457         347,319         

13a Analysis of Net Assets Between Funds - Prior Year   

   Unrestricted Restricted Endowment Total

   £ £ £ £

  Fixed Assets 833                -                 -              833                

  Investments 14,320            233,834          12,995         261,149         

  Current Assets 111,355          (26,244) 1,226           86,337           

  Current Liabilities (10,037) -                 -              (10,037)

  Net assets at 31 Dec 2018 116,471          207,590          14,221         338,282         

14 Volunteers

In common with all congregations of the Church of Scotland the congregation benefits from the 

contribution made by volunteers who give their time and talents willingly for the benefit of the Church. The 

areas of congregational life which rely on the contribution of volunteers are many and varied and much of 

the activity would be unable to continue were it not for the commitment shown.
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15 Movements in Funds      

  

At 1 Jan 

2019 Income Expenditure Transfers

Gains & 

Losses

At 31 Dec 

2019

 Endowment funds £ £ £ £ £

Assistant Ministers Fund        1,738             50 (50)              -           27 1,765       

  Baird Bequest            41               1 (1)              - 1            42            

Benevolent Fund        1,263             25 (25)              - 14          1,277       

  Buchanan Bursary           525             11                   -              - 7            543          

James & Margaret Stewart        1,520             40 (40)              - 22          1,542       

John & Josephine Christie Fund        1,460             38 (38)              - 21          1,481       

Margaret F C Duncanson (S.S.)        2,305             65 (65)              - 36          2,341       

Joseph & Anna Hunter Fund           680             19 (19)              - 10          690          

Robert & Margaret Hunter Fund           686             19 (19)              - 11          697          

Organ Fund           577             17                   -              - 9            603          

MacLuckie Bequest        2,997             82 (82)              - 45          3,042       

  Melville Bequest            68               2 (2)              - 1            69            

Mission Fund            48               1                   -              - -             49            

Monument Fund           313               2                   -              - 1            316          

14,221     372          (341) -             205         14,457      

 Restricted funds

Bible Fund (New Members) 593          -               (100) -             -             493          

Erskine Buildings Fund 205,710   -               (18,364) -             21,061    208,407    

  Flower Fund 71           -               -                  -             -             71            

Schüren Fund 678          -               (305) -             -             373          

  Traidcraft 149          900          (634) -             -             415          

C of S Guild 389          433          (399) -             -             423          

207,590   1,333        (19,802) -             21,061    210,182    

 Unrestricted funds

Bequest/Reserve Account 62,767     -               -                  -             -             62,767      

Fabric fund -              10,356      (37,478) 7,000      1,301      (18,821)

General Fund 39,217     180,653    (153,586) (11,700) 681         55,265      

Church Café 5,317       35,578      (31,920) -             -             8,975       

  Sunday School (94) -               (173) -             -             (267)

Fixed Assets 833          -               (833) -             -             -              

Refugee Support 303          -               -                  -             -             303          

Youth Development 131          -               -                  -             -             131          

Family Life Centre 7,997       10,601      (8,971) 4,700      -             14,327      

116,471   237,188    (232,961) -             1,982      122,680    

 Total funds 338,282   238,893    (253,104) -             23,248    347,319    

Notes forming part of the financial statements for the year ending 31 December 2019
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Notes forming part of the financial statements for the year ending 31 December 2019

 Purposes of Endowment Funds     

Assistant Ministers Fund

Baird Bequest

Benevolent Fund

Buchanan Bursary

James & Margaret Stewart

John & Josephine Christie Fund

Margaret F C Duncanson (S.S.)

Joseph & Anna Hunter Fund

Robert & Margaret Hunter Fund

Organ Fund

MacLuckie Bequest

Melville Bequest

Mission Fund

Monument Fund

 Purposes of Restricted Funds

Bible Fund (New Members)

Erskine Buildings Fund

  Flower Fund

Schüren Fund

Traidcraft

Falkirk Music Festival

Better Heating Project

C of S Guild

Income from the Assistant Ministers Fund is to be used for payment of 

salary of assistant minister or for pulpit supply.

Income from the Baird Bequest is for use by the Sunday School.

Income from the Benevolent Fund is to be used for Christmas Gifts via 

Pastoral Care Team

Income from the Mission Fund is to be used in support of C of S Mission 

Work.

Income from the Monument Fund is to be used to help maintain 

monument and burial grounds within Parish Church.

This is a fund to provide Bibles for New members

This is a fund to provide flowers for display during services of worship.

A number of Falkirk churches have recently begun annual exchange 

visits with churches in Schüren, Germany.  The balance carried forward 

is available to develop these links further in future.

Income from the Melville Bequest is to be used to assist in payment of 

fire insurance on windows.

Income from the Joseph & Anna Hunter Fund is to be used 1/3 for 

Sunday School, 1/3 for Pastoral Care and 1/3 for General Purposes.

Income from the John & Josephine Christie Fund can be used at the 

discretion of Kirk Session.

Income from the Margaret F C Duncanson (S.S.) Bequest is for use by 

the Sunday School.

Income from the Robert & Margaret Hunter Fund is to be used 1/3 for 

Sunday School, 1/3 for Pastoral Care and 1/3 for General Purposes.

Income from the Organ Fund is to be used for upkeep of the organ.

Income from the Buchanan Bursary is to be used to assist young people 

in their quest of becoming ministers.

Income from the James & Margaret Stewart Bequest can be used at the 

discretion of Kirk Session.

Grant funding and other income in connection with running the annual 

Falkirk Music Festival, and associated expenditure.

Income from the MacLuckie Bequest is to be used for Good Work via 

Pastoral Care Team.

This holds the capital arising from the sale of the Erskine Manse and 

Church. According to current Church of Scotland regulations, this can 

only be spent on Fabric Expenditure specifically approved by Presbytery. 

The income, which can be spent at the discretion of the Kirk Session, is 

credited to the Bequest/Reserve account.

This is a trading account for seasonal  Traidcraft Pop-Up Shops run by 

Youth Station

Arising from grant income awarded in 2017 The funds have been 

transferred to Erskine Building fund and the fund wound up

This covers the Church of Scotland Guild in the town centre (formerly 

known as Women Together).
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Notes forming part of the financial statements for the year ending 31 December 2019

Purposes of Designated Funds

Bequest/Reserve Account

 

Fabric fund

Family Life Centre

 

General Fund

Church Café

  Sunday School

Fixed Assets Covers the acquisition, depreciation and disposal of fixed assets.

 

Refugee Support

Youth Development

Wanderers

Contains the capital and income from unrestricted legacies as well as 

unrestricted investment income. Can be used at the discretion of Kirk 

Session

To provide outings and social activities for elderly and housebound. In 

2018 this was assimilated into Family Life Centre and this fund wound up

The Trustees have established this fund in order to group tohether a 

number of our social outreach programmes. It includes Play Therapy, 

Bereavement Support, Tots and Toddlers and The Wanderers

To provide support to refugee families settling in Falkirk. Initially funded 

by £500 from church café

To provide a fund for Youth Station and othe youth activities initially 

funded by £400 from church café and individual donations

This covers the Sunday School (S-Kidz)  and associated youth work.

The Trustees have set aside funds for the maintenance of the church 

property.

Covers all the ordinary income and expenditure of the congregation apart 

from the items described under the other designated funds.

This is a trading account for our Church Cafe run Mon-Fri by volunteers in 

conjunction with a paid cafe assistant. Their purpose is to provide a point 

of contact with the community and to generate funds for external 

charities and the congregation.
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  Notes forming part of the financial statements for the year ending 31 December 2019

15a Movements in Funds - Prior Year      

  

At 1 Jan 

2018 Income Expenditure Transfers

Gains & 

Losses

At 31 Dec 

2018

  £ £ £ £ £

 Endowment funds      

Assistant Ministers Fund        1,805             30 -                  (30) (67) 1,738       

  Baird Bequest 42           1              -                  -             (2) 41            

Benevolent Fund 1,283       15            -                  -             (35) 1,263       

  Buchanan Bursary 533          7              -                  -             (15) 525          

James & Margaret Stewart 1,550       24            -                  -             (54) 1,520       

John & Josephine Christie Fund 1,489       23            -                  -             (52) 1,460       

Margaret F C Duncanson (S.S.) 2,354       39            -                  -             (88) 2,305       

Joseph & Anna Hunter Fund 695          11            -                  -             (26) 695          

Robert & Margaret Hunter Fund 701          11            -                  -             (26) 686          

Organ Fund 590          10            -                  -             (23) 577          

MacLuckie Bequest 3,059       49            -                  -             (111) 2,997       

  Melville Bequest 69           1              -                  -             (2) 68            

Mission Fund 48           1              -                  -             (1) 48            

Monument Fund 315          1              -                  -             (3) 313          

14,533     223          -                  (30) (505) 14,221      

 Restricted funds

Bible Fund (New Members) 593          -               -                  -             -             593          

Erskine Buildings Fund 260,101   -               (44,754) -             (9,637) 205,710    

  Better Heating Project 19,350     -               (19,350) -             -             -              

Flower Fund 71           -               -                  -             -             71            

  Schüren Fund 678          -               -                  -             -             678          

Traidcraft 381          1,260        (1,492) -             -             149          

Falkirk Music Festival 760          -               (506) (254) -             -              

C of S Guild 344          423          (378) -             -             389          

282,278   1,683        (66,480) (254) (9,637) 207,590    

 Unrestricted funds

Bequest/Reserve Account 71,279     -               -                  (8,500) (12) 62,767      

Fabric fund 2,647       19,080      (38,412) 16,745    (60) -              

General Fund 24,010     198,666    (166,115) (15,961) (1,383) 39,217      

Church Café 1,724       32,126      (28,533) -             -             5,317       

  Sunday School (42) 129          (181) -             -             (94)

Fixed Assets 1,666       -               (833) -             -             833          

Refugee Support 303          -               -                  -             -             303          

Youth Development 131          -               -                  -             -             131          

Wanderers 532          -               -                  (532) -             -              

Family Life Centre -              6,845        (7,380) 8,532      -             7,997       

102,250   256,846    (241,454) 284         (1,455) 116,471    

 Total funds 399,061   258,752    (307,934) -             (11,597) 338,282    
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16 Funds Raised for Third Parties

2019 2018

£ £

Christian Aid (note a) 3,205 2,124

Shelter (note b) 652 703

The Carers Centre 69

Vine Trust (note c) 15,930 7,086

Strathcarron Hospice (note d) 1,286

The Iona Community (note e) 1,670

FDAMH (note f) 134

Falkirk Foodbank (note g) 20 20

Syrian Refugees in Falkirk (note h) 315

19,876 13,338

Notes

Note a

Note b

Note c

Note d

Note e This was the proceeds of an event held to raise funds for The Iona Rebuilding fund

Note f This was the proceeds of an event held to raise funds for FDAMH

Note g

Note h A concert was held to raise money for families settled in Falkirk

Notes forming part of the financial statements for the year ending 31 December 2019

In addition to voluntary income shown in note 1, donations and income from 

events were received for and passed on to the following charities during the year:

The retiring offering at Christmas Eve Services

This is a combination of individual  donations made; along with proceeds from 

fundraising events held to benefit  The Vine Trust

This was a combination of donations, jewellery and produce sales and sponsored 

walks

Of the above amount, a total of £2,499.34 was held and due to be paid over at the year end.

This is included within creditors along with £1,500 to be paid to third parties from the café 

The main focus was in collecting food on the first Sunday of each month. Several 

hundred kilos of food have been donated

This represents the proceeds of; and donations made at the Strathcarron Singers 

Christmas concert. Members of the congregation raised further funds through 

collecting small change. However this was remitted direct to Friends of 

Strathcarron and no longer features in these accounts
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What follows is for information only and does not form part of the Financial Statements of the 

Congregation 
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NB Budget figures were produced before the Coronavirus outbreak. They are therefore 

indicative at best. 

Actual 2019

Income and Endowments from £ £

1 Donations and Legacies

Offerings & Donations 110,000 119,115

Tax Recovered 19,500 19,459

Endowment Income (Stipend) 1,923 1,923

Grants received 8,000 9,993

Unrestricted Legacy 6,000 6,000

145,423 156,490

Charitable Activities

2 Income from FLC 1,200 1,261

Miscellaneous Income 75 75

Weddings & Funerals 1,000 1,380

2,275 2,716

Other Trading Activities

3 Fund Raising Events 3,500 3,625

Magazine Advertisements 220

Pop Up Fair Trade shop 900 900

Administrative Services 520 520

Sales of Lunches & Provisions 35,000 35,577

Use of Premises 25,000 26,633

64,920 67,476

Investments

Investment Income 10,200 10,065

4 Bank & Deposit Int 145

10,200 10,211

Total income 222,818 236,893

Operating Budget 2020 ( excludes major works and restricted funds)

Budget 2020
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TOTAL 2019

£ £

Expenditure on Raising Funds

      Cafe Costs 12,500 12,329

      Event Costs 2,500 2,350

      Offering Envelopes 200 194

      Traidcraft Supplies 800 633

   Total Expenditure on Raising Funds 16,000 15,505

Expenditure on Charitable Activities

Congregational Activities

      Advertising/Promotional 200 170

      Capitation Fees 192 192

      Courses, Course Material and Conferences 900 870

      Depreciation 833 833

      Energy, Water and Waste 12,000 13,114

      Fabric Maintenance 18,000 19,917

      Insurances 6,500 6,327

Minister & Manse 9,000 8,946

      Ministry and Mission Contribution 104,500 93,355

      Office/General Administrative Expenses 7,500 7,481

      Other Professional Services 825 825

      Presbytery & Presbyterial Council Dues 1,300 1,273

      Sessional Play Therapist 7,000 7,000

      Staff Costs 55,000 52,893

      Worship and Mission 6,500 6,416

Total Expenditure on Congregational Activities 230,250 219,614

Total Expenditure 246,250 235,118

          6 Expenditure

Operating Budget 2020 ( excludes major works)

Budget 2020
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Trinity to Tanzania 

 

After three flights from Glasgow via Dubai and Dar es Salaam, we arrived in Mwanza to be met by Louise and Seonaid 

from the Vine Trust. We were introduced to Pastor Samuel Limbe, Elly and Joseph, who were to be our Tanzanian guides 

and friends during our trip.  

 

We woke in Mwanza to a bustling city ready for a day’s trade. From the hotel we could see shops and stalls displaying 

their wares on the street. Immediately outside the entrance to the hotel there were hundreds of brightly coloured 

buckets stacked along the side wall of a shop; why so many we wondered? Little did we know then that buckets would 

become a daily part of our lives over the next few weeks.  

 

Before leaving we had an opportunity to see a little of Mwanza and were excited to get our first glimpse of Lake Victoria 

and the famous rock formation known as Bismarck Rock. Lunch was at the Tilapia Hotel which was quite luxurious and 

enjoyable, but not the real Tanzania we were soon to experience. 

  

The remainder of the day was spent travelling to Sengerema where we were to stay as our base town (travelling by bus 

and then 30 minutes on a ferry and another bus journey). The Mwanza AICT choir (African Inland Church of Tanzania) 

had generously given us their bus for the time we were in Tanzania. The views on the ferry across Lake Victoria were just 

stunning.  

 

When we reached Sengerema, we stopped at the PN Hotel, our home for the next eleven days. We were greeted by 

Pendo, Pastor Samuel’s wife, and Betty the Hotel manager, both of whom made us most welcome. The allocation of 

rooms was interesting – some had rooms with hot showers, some with cold showers; some with western toilets, some 

with “drop” toilets. Douglas was initially aggrieved to find he had been allocated the only room with BOTH a cold 

shower and a drop toilet, but soon cheered up when he learnt that he would have a bucket of hot water delivered every 

morning! But even so it was a level of comfort that the majority of the people of Sengerema could only dream of.  

 

Our hotel was situated just off the main road in the area where they dried the rice which was laid out on big sheets on 

the ground. The women who worked there welcomed us every day with big smiles and cheers.  

 

Finally it was the day to make our way to the site where the Kazunzu Village of Hope was to be built.  Firstly we had a 

quick walk up the main road in Sengerema to start building relationships and to gently let the people of Sengerema 

know that the Mzungus (white people) were in the Mwanza district to help the community. 

 

The journey to the site took us one hour and twenty minutes each way.  The road was in parts very long and straight, 

bumpy and dusty, very much as some of us had imagined African roads to be. However before our journey to the site 

began we made the first of several daily “shopping” stops. Guess what for - BUCKETS !  

 

Our arrival in Kazunzu was greeted with local dancing and singing and a welcome from the Elders / Pastors / 

Commissioners from the district. As AICT are the key partners with the Vine Trust on this project, senior representatives 

from AICT also attended.  It was quite a ceremony! We were asked to introduce ourselves and played our part by saying 

The Lord’s Prayer and singing “Amen Siakidumisa”.  

 

Bishop Dr Peter Kitula led a short service of dedication and Iain presented a commemorative plaque. We then processed 

down to the site where symbolic foundation stones were laid. The fundis (Tanzanian tradesmen) had already been 

working hard for a few days and the foundations were almost complete.  All of this took up some time but we were 

already learning that everything had to be done in Tanzanian time – “pole pole” – slowly slowly! 

 

Water had been pumped from the lake into a reservoir but still had to be carried about 300 yards up the hill in individual 

buckets as the second generator was not working to pump it up to the holding well next to where the two houses were 

going to be built. This was to be our first real task on site. 

 

But the Tanzania 12 were only the Tanzania 11. Where was Glenn? We then heard children shouting and laughing and 

saw Glenn, now taking on the role of the Pied Piper, leading a large group of children down the main avenue. He had 
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one youngster on his shoulders and was playing a sort of “What’s the Time Mr Wolf?” game as he led his young 

followers down the road. Lots of the children helped us as we formed a human chain to pass the buckets of water. 

 

Before we left for our return bus ride to Sengerema (the journey that Elly, our guide, called 'An African 

Massage' because of the constant vibration, bouncing off pot holes and negotiating boulders) we played football and 

catch ball with the children and teenagers who had come from miles around to welcome us to Kazunzu. We enjoyed this 

as it was our first real interactions with the people of Kazunzu. 

 

Breakfast was a carb / protein packed start to the day as now work would start in earnest. 

Today we had yet another shopping stop - this time for pick axes and handles! 

 

On arrival the first task was again to move more water from the bottom well up to the top well by hand as the generator 

to pump the water was still not working - BUCKETS once more. Some of the children who visited us, and wanted to help, 

put us to shame by carrying twice as much on their heads!  

 

We also helped carry smaller stones to fill in the foundations. The fundis needed sand urgently to continue making 

cement which was madeby the team in double quick time. Another task for our BUCKETS was to move the cement to 

where it was needed. We also made a start moving building blocks nearer to where the fundis were working and shifting 

boulders which were in the way. 

 

A start was made to the Cairn at the top of the hill overlooking the area where the village would be. The thought behind 

the cairn was that it would hold a plan of the village so that anyone standing looking out to Lake Victoria could match 

the plan to what they were looking at below them.  The foundations of both houses were also finished on day three of 

the build. 

 

Thanks to Catherine we had learned a few words of Swahili but that evening Elly gave us more phrases and the etiquette 

of giving and receiving greetings.  

 

The day before, it had been a slight struggle trying to split the granite like boulders into smaller bits so en route we 

made another shopping stop at the local B&Q to pick up a heavy duty sledge hammer before making our way to 

Kazunzu. 

 

This was also the day we met our friendly lady police officer for the first time. Police were pulling traffic over and 

inspecting vehicles and checking we were wearing seatbelts. This became a quite regular occurrence but it was usually 

just to say “good morning” to the Mzungus. She did however follow us one day and asked us to stop again – there 

seemed to be some concern about us taking photographs of the police check point, but after some discussion she ended 

up posing for photographs! 

 

Once again more water was required in the top reservoir. So while Morag and David untwisted the hose, James and 

Glenn fetched the generator. We began in the usual way with a chain of BUCKETS to ferry the water, but then the pump 

was sorted and the water began to flow.  But not for long as the pressure was too much for the hose which split.The 

children immediately ran for buckets to collect the water gushing out. This reminded us that water is a very precious 

commodity in Tanzania; indeed along our route to the site we saw several stand pipes and wells which were the only 

water sources for local people and we would often see the women carrying the family’s water for the day in a bucket on 

their head. How easily we turn on taps and waste water in our own homes. A lesson learned hopefully.  

 

Finally, the second compressor sparked to life and instead of it taking hours to hand ball water in buckets and not 

getting very far, it took only ten minutes to completely fill it up. This allowed the Tanzania Twelve to get on with other 

important tasks and to speed up the build.  

 

Most of the team cracked on with providing the fundis with buckets of water for mixing cement, transferring sand by 

wheelbarrow on a 500 metre round trip from the top of the road to the houses and helping with laying the metal 

support on top of the foundations to strengthen the structure 
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Suddenly it was Saturday and we had been in Tanzania for five days already. There was not a cloud in the sky at 6:45am 

and we knew it was going to be a very hot day at Kazunzu. Plenty of suncream, hats and water required! 

 

On parts of the journey to and from Kazunzu, there were moments when we noticed a large gulf in wealth where there 

would be a very new, very plush house built right next to what you would sadly describe as a very small mud / brick hut. 

It was market day at some of the villages and what struck us was the amount of people who were at the side of the road 

trying to get to the nearest village. Bicycles, loaded with goods to sell, were so heavy that the only way to move forward 

was to get off and push. Others were walking with buckets, sacks etc on their heads / shoulders and we couldn't help 

wondering how many miles they had already walked before we passed them as the roads seemed to be never ending.  

 

When we first arrived, the children in the villages were slightly wary of us as we passed by in our bouncy but sturdy bus, 

however this was the day when we felt that we were beginning to be accepted as the children ran hundreds of metres 

from their homes to the side of the road to wave and say ‘hello’ and then very quickly shouted 'bye, bye, bye, bye, bye' 

as we passed them. They may have picked this up from us during the first few days when we were saying cheerio for the 

day.  At one house in particular the little lad who came out had a different cry. He would shout “make a picture, make a 

picture!”  Wherever we went children and adults were keen to have their photographs taken and they would giggle 

when they saw themselves. The children at the building site were also showing more confidence being around us. 

 

It was good to see the start of the walls of the houses going up and beginning to take shape. The fundis didn't know 

what had hit them once the Tanzanian Twelve were in full swing, making sure that they always had the right building 

materials at the right time!  

The cairn was well on its way now and James had bought white tiles to stick onto the wooden cross on the front of the 

cairn, however “Mr Fix Anything” trusted only himself to cut the tiles at the tile shop and asked to use the man’s tile 

cutter!  

 

Needing some supplies for Monday, Elly, our guide, took some of us into the heart of Sengerema to the main market 

area, which was the first time anyone from our group had ventured further than a few hundred yards from the hotel or 

the bus. 

The sights and sounds were amazing; the fruit market was packed full of colour and smells and yes we were getting 

some long stares, but at no point did we feel unsafe with many smiles and even some short conversations using the 

Swahili words that we were becoming familiar with.....’Habari’ / ‘Jambo’ / ‘Nzuri Sana’. 

 

Sunday was a day of rest after four days on the building site at Kazunzu - however getting up at 6:00am to attend a 

three hour service (starting at 7:30am) at Pastor Joshua's church in Sengerema could hardly be classed as a relaxing start 

to our day of rest! 

 

The service began with some amazing singing from the choir and continued to feel like a community gathering mixed in 

with Sunday worship. We estimated that there were just over 1000 people in the congregation as it was full right to the 

doors and front right and front left. Lots of children attended and people just came and left throughout the service. 

What amused us was that the Pastor had a couch at the front of the church so he could sit there and relax while others 

were leading the service!  At one point he was actually making a phone call! The atmosphere was superb. 

 

We sat at the front and were then introduced and participated in the service – James and Jamie told the congregation 

where we were from and showed pictures of Falkirk and Trinity Church, in both summer and winter weather. Marianne 

explained what we were doing in Sengerema and Kazunzu and said we were delighted to be able to work alongside the 

Tanzanian people on this project.  Morag read a passage from the Bible followed by a prayer and Catherine delivered 

the talk which she had prepared on the bible passage, completely in Swahili. Pastor Samuel translated to Swahili when 

needed. It was fantastic to be part of the community and the service.  

 

We were welcomed to the Pastor’s house for lunch where the food was plentiful and very flavoursome. After lunch we 

had a walk round the town. We were all interested to see the shops and to look closer at the statue on the roundabout. 

It showed a family of father and mother closely holding an albino child. We found out later that this part of Africa had a 

particularly high number of albinos and they had been treated very badly in the past. The statue had been erected to 

encourage a different attitude. In fact we did see a few albinos in our time there and it looked as if they still had a very 

difficult life. 
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We were shown around a 5th & 6th Grade (advanced) school, where we found out that classes in Primary School are 

taught in Swahili and then in Secondary school the teaching medium is English and Swahili is an additional subject. This 

explains why we met so many young people who spoke very good English. We also learned that the children were on 

their four weeks’ holiday during our visit. Then it was back to our accommodation and a chance to relax until another 

fantastic dinner from our amazing chef Titus who is normally the full time chef on the Jubilee Hope Ship on Lake 

Victoria. 

 

After a semi relaxing day on Sunday, it felt good to get back into the routine of breakfast, 1hr 20min bus journey to 

Kazunzu and working on the build with the fundis.  

 

The welcome we were now receiving from the people of Kazunzu on the way, at the site and when returning to 

Sengerema was overwhelming. This was the day where we felt that we had really been accepted as part of the 

community and we were working together to build a better future in this small part of Tanzania. 

 

Morag meanwhile had perfected her cement laying under the watchful eye of Johannes and the fundis had adopted her 

as part of the team and called her “Mama Engineer.” We continued to pass building blocks in a chain to where they 

were needed and to pass buckets of water for mixing cement. 

 

The houses had got to point where by mid-afternoon, there was no way to progress until the new cement had set, so 

rather than go home, we played football with the fundis.  Morag gave the children a beach ball to play with which 

brought smiles to their faces and lots of laughter.  

 

At the end of each night we gave the children any remaining water that was left in the bottles as firstly they were thirsty 

and secondly they used them to make drumming noises by striking them of another empty bottle or on the opposite 

hand. 

 

Most evenings after dinner Ely would inform us of something to do with the country.  This evening he informed us that 

Tanzania was established in 1961 and was a union between Tanganyika and Zanzibar. There are more than 124 tribes in 

the country, the five largest being the Sukuma in the Mwanza district where we were, the Chagas from Moshi and 

Kilimanjaro (the tribe to which Elly belonged), the Nekoosa, the Masai and the Haya. Elly also explained about some of 

the tribal customs and regaled us with the story of his own discussions for the bride price when he wished to get 

married to his wife who is Masai. 

 

With only three days left to build as much of the two houses as we could the team started planting trees down the main 

avenue. The positions had been marked out for us but it was a lot harder than we thought as the ground was like 

concrete and required a pick axe to break up the soil, so just digging the holes was energy sapping.  

Samuel taught us the Tanzanian technique for tree planting – dig  a very deep and wide hole, fill it with at least two 

buckets of water and two buckets of fertiliser, infill it with some soil, plant the sapling in the middle and then build up a 

small island around it. The whole experience was a bit like making mud pies and quite a messy process.  Because cattle 

roam freely around the site, the trees were given a protective “collar” of dried thorn branches. 

With the houses really taking shape and gaining height rapidly it was time to infill the floors. The soil that had been 

excavated for the water tank was soon all cleared and chained into the houses to raise the floor level. 

A good day all round and a feeling that we had achieved a lot in one day. 

 

By special request, we had barbecued goat for dinner that evening! Most of us found it quite tasty but a bit tough. 

However the soup made with goat’s entrails received a definite thumbs down….. 

Breakfast on day 9 started with two boiled eggs and a savoury bun and then it was off to meet the children who attend 

Pastor Joshua's Church School. When we arrived the children were sitting very quietly in orderly rows and then, 
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encouraged by their teachers, they started to count for us – in English. We thought they might stop at 20 but they 

counted all the way up to 100!  This was followed by a rendition of the Tanzanian ABC song.  

 

150 children attend from Monday to Friday for a few hours in the morning. They are given a bowl of porridge which may 

well be the only food they get along with some form of schooling. They are all 5 years old or under (pre-school) children 

and mostly stay with grandparents who struggle to look after them as they are too old to work. Pastor Joshua said that 

they could take at least 500 children if there was enough funding, but unfortunately there is not. 

 

We all played games of rounders, ring a ring of roses, the hokey cokey and  hide under the parachute and had an 

absolute ball! Again the smiles all over their faces and the happiness shown by the children pulled at the heart strings 

and made you reflect on how much more could be done.  Each and every child wanted to be hugged and to touch the 

Mzungus. It was hard to let go off the children and wonder what they were going home to (if they had a home). We all 

found this really emotional. 

 

Before leaving we gave each child a pack with a writing pad, pencils, rubber, sharpener etc. They all came forward to 

collect them and this took their excitement to another level. We were all so proud of these children who have nothing 

and show their thanks for everything. The packs were bought and made up by the young people in Trinity Church. 

 

By the end of the day, the first house was up to roof height and the second house was well on its way. Due to our visit to 

the school in the morning it was a slightly longer day and on the way back the sunset was amazing.   

A new experience - spaghetti in a tomato sauce with a hard-boiled egg, and that was for breakfast!  

This was our last day on the build and the end was very near. We tried not to think about leaving behind Kazunzu and 

the children who visited us and helped us every day; the fundis who are paid relatively little for long hard hours and for 

the most worked alongside us as a team and the all the people of Kazunzu lining the side of the road on the final journey 

back to the hotel. 

 

On the way, we stopped at the Kazunzu school to hand over the remaining packs of pads and pencils that were left over 

from our time at the Church School in Sengerema. The children has just gone on holiday however the Head Teacher was 

there and showed us around. Each classroom holds 150 children each (five to a bench!) 

 

The first thing we did as a group on this our last day on site was to look for a location where a jetty could be built to 

allow for a boat to go back and forward to the fish cages it is hoped to locate in the Lake. There was a perfect location 

about a five minute walk from the village site......Fantastic. What a great start to the last day!  

 

We all then walked up to the Cairn. We had agreed that each of us would set our own stone in the cement around the 

base of the Cairn to represent the speckled stones of the “Faw Kirk”. After we had placed the stones we all sang “The 

Lord Bless You and Keep You” and quietly reflected on what the future would bring for the people of Kazunzu. This was 

a very emotional moment as we looked down on the area where in a few years’ time, there will be a thriving community 

of people who otherwise would not have had many opportunities in life.  

 

Lunch was nice and relaxed in the shade under an African sausage tree. The fruit hanging from the tree was shaped like 

the large sausages you might see in an Italian deli. We managed to get one down and to cut it open – very disappointing 

- it was a bit like a big marrow! 
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By the afternoon, both houses were up to roof level (job done!) so we finished planting the trees down the other side of 

the main road through the village. The time had come to make our way back to the bus and it was a struggle to keep the 

feelings of emptiness and sadness at bay. 

 

We wanted to give the children of Kazunzu something to say “thank you” and “good-bye” and so we had gathered some 

of our spending money and had asked Pastor Samuel if he could buy t shirts for the children.  He sourced 100 Tanzanian 

football tops in Mwanza and brought them to the site. 

 

We lined the children up by height – the smallest ones were just around three years old. They looked quite 

apprehensive, especially the wee ones. Then we handed out the football tops. At first, the children were wary of what 

we were giving them - maybe because they had never owned a brand new item of clothing, maybe because the football 

tops were in plastic bags and they couldn't see what they were, maybe because the value of them was something they 

could not comprehend? We started to open up the bags and to help the younger children to put them on. To finally see 

them all kitted out in Tanzanian tops with beaming smiles was a picture that will stay with us all for ever.  

 

As we drove on our final homeward journey to Sengerema we were greeted as always by children running to the side of 

the road waving and shouting. We had some balloons left from the toys we had taken with us and we blew them up and 

passed them out of the bus windows. The excitement on the faces of the children was a joy to see.   

 

Goodbye Kazunzu and everyone who lives there. We have hopefully been part of something that changes lives. You 

have certainly changed our lives.  

 

 

 

We woke up next morning thinking about all the people we had met on our trip; the children on the way to Kazunzu, 

waiting to say hello to the Mzungus on the bus who were not going to arrive; what the houses were going to look like 

with the roofs on top - all with a feeling of achievement and pride, but such sadness. 

 

There was one last visit to make before we left. We called in at the school to see the children, the staff and Pastor 

Joshua. Our arrival was expected and the children were sitting on a hillside behind the church. We think that the 

children were given permission to come to us, but all of a sudden there was an avalanche of little people running 

towards us shouting “Mzungus!” They launched themselves at us clinging to our arms and legs, some even hanging 

round our necks. What a farewell. The bus was silent as we left and there weren’t many dry eyes. 

 

It was very strange turning onto the main road in Sengerema but not driving up the hill to the roundabout and turning 

left towards Kazunzu. Instead we made our way to the ferry port and slowly left Sengerema and our home for nearly 

two weeks behind.  It felt like this part of Africa was now a small part of all of us and there was still so much to be done! 

 

With aching hearts, we crossed on the ferry and arrived at the Tilapia Hotel in Mwanza for lunch. It was an absolute 

attack on the senses, with huge amounts of colour, noise, traffic, shops, people dressed in modern, clean and 

immaculate clothes. Only a couple of hours away there were people who could only dream of this level of wealth.  

 

The Jubilee Hope had docked in Mwanza early in the morning and the medical volunteers joined us for lunch. The 

stories from their two week expedition to some of the islands on Lake Victoria were inspiring but also harrowing. Living 

conditions on the Islands are pretty grim. 

 

After lunch, it was time for the Tanzanian Twelve to visit the Jubilee Hope. It made us think that we had it easy in 

Sengerema! What the crew do on their expeditions is nothing short of amazing. There are around 25 of a crew 

(including volunteers) who rotate their sleep (four bunk beds) on five hour shifts patterns. They all share one shower 

and one toilet. The bunks are very compact. The medical rooms are in the depths of the boat and most rooms are quite 
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small with limited room. We were informed that most of the time, there were about 80 - 90 people from the islands on 

the boat, in the waiting area or being examined and treated each day.  

 

While most of the Tanzania Twelve had paid extra to have a day on Safari, some had opted not to join them and spent a 

day on Lake Victoria, with lunch by the shores and a gentle stroll around the streets and markets of Mwanza with Elly as 

their guide 

 

Those going on Safari had a very early start, leaving at 6.30 for a three hour journey to the gates of the Western Corridor 

of the Serengeti. However is was worth it as the Safari was a fantastic experience – we saw elephants, giraffes, zebras, 

hippos, three different prides of lions, wildebeest, warthogs,  hyena – all very close up. Julius the lead driver was 

determined we would also see leopard but alas it was not to be. We saw its kill up a tree but as they are quite shy 

creatures Julius thought it was probably hiding very near.  We ate our lunches in the jeeps alongside some giraffes – a 

very strange setting! It was a long day and we got back to the hotel at 20.30. 14 hours sitting in a jeep is quite tiring! But 

well worthwhile. 

 

We all ate together and spent our last night in Tanzania at the hotel in Mwanza. 

 

Now it was time to start our journey home to see family and friends again. In the morning we flew to Kilimanjaro airport 

landing around 13:45 giving us eight hours until our flight to Dubai. We found this part of the country to be quite 

different. The landscape was much greener, the houses were real houses and the huts seemed to be brick huts, not 

mud. There were rivers like the highlands of Scotland, trees and banana plantations lined the roads and the fields were 

quite large in comparison to those around Kazunzu. The road itself was tarmac all the way. 

 

Our friend and guide Elly had travelled with us to Kilimanjaro and he had arranged for a friend of his to pick us all up in 

his bus and take us to Moshi where he lives with his family. We visited Mama Rosa's coffee roasting house – she had set 

up her business with the support of the Vine Trust. We then visited a souvenir shop to buy presents. 

 

After lunch in the centre of Moshi, Elly took us to Kimashuku orphanage which the Vine Trust had built some years 

previously. The Vine Trust has been working in the Moshi area for some time building orphanages and homes. We again 

received a friendly welcome by the 35 orphans who were aged 14 -15 and the Pastor who looked after them. Their 

English was absolutely amazing. Some of them had English names, including Douglas, which intrigued and pleased our 

member of the same name. We were shown around their gardens where they grew bananas and plantain and then had 

a quick tour of the dorms and library. 

 

This was a bonus for us as we hadn’t expected this visit. As we got ready to leave, the young people all sang goodbye to 

us and blessed us.  It was a very emotional moment, particularly because we had, just in the short time we were there, 

had long conversations with them and started to get to know them.  We all had our own thoughts - what is the future 

for this group of children - advanced school or stay in the orphanage and if so to what age? Once they reach adulthood 

are they on their own? More needs to be done! 

 

After nearly 30 hours of travelling from Mwanza, we touched down in Glasgow and finally made our way back to Falkirk 

Trinity Church where our family and friends were waiting!  

It was an emotional trip for all of us and the people of Kazunzu will stay in our hearts. 

 

 

 

 

 

 

 

 

 

 


